BOARD OF DIRECTORS

ANNUAL MEETING AGENDA
northwestern JUNE 26, 2023 - 12:00 PM
settlement

QFENING DODDRLS T EETTER FUTLURES

Our Mission: We disrupt generational poverty by supporting, preparing, and empowering young people at distinct stages
of life to break down barriers on their path to success in adulthood.

Northwestern University Settlement Association
Board of Directors Annual Meeting

1400 W. Augusta Boulevard
Chicago, IL 60642
Guild Hall
In-Person Meeting - Mask Wearing Optional

CALL TO ORDER AMY O’DONNELL

1. Public Comment

Amy O’Donnell
2. Board Chair Report Amy O’Donnell
a. Resolution Approving FY24 Meeting Schedule
b. Resolution Approving 2024 Committees
c. Appointment of 2024 Executive Committee
i.  Amy O’Donnell
ii. Sami ElSaden
iii. Robert Best
iv. Kathleen Elliott
V. William Welnhofer
3. Consent Agenda Amy O’Donnell

a. Approval of Board of Directors meeting minutes

i Board of Directors meeting minutes March 13, 2023
b. CEQ’s Report

i CEQ’s Report
ii. Communications Update

iii. Youth & Young Adult Services Update
c. Financials
i N nsoli Board B Repor f May 202
ii. NUSA Balance Sheet as of May 31, 2023
iii. Resolution Approving Extension of Line of Credit
1. Amended and Restated Revolving Note
2. Wintrust NUSA Amended Loan Agreement
iv. Endowment Reports

1. Evanston Board Endowment and Family Funds Summary Report as of
May 2023 (Chicago Partners)

2. NUSA Main Endowment Report as of May 2023 (William Blair)



https://docs.google.com/document/d/15yix5yDm-h7QwiXim1hYu-Vie-hB3LXa/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/1eQg9IryyV1YqZV5XFecHmeWt79ccmCf_/view?usp=sharing
https://drive.google.com/file/d/1BNm5TWL28r6XOlVH7baAn1W8Nf3Yqzdm/view?usp=sharing
https://docs.google.com/presentation/d/1wpBxxlOLTAfLl5DYeyPagAaubYXHi5mM/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://docs.google.com/presentation/d/1TVDTKQeEXvWP5EBpXt3h6ki4rKhimtb-/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://docs.google.com/presentation/d/1wjjPbjf48DQpLDzmznt6n6q6i7DgXd3B/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/1EphciQ6P_s4jAjSYjguoQFwDSa7Zz3kx/view?usp=sharing
https://drive.google.com/file/d/1iA38EEOGPkD8vUZtdUnF5mnTtT36Q5ut/view?usp=sharing
https://docs.google.com/document/d/1YiyMGL2ru3DMQwSRKc69HfB60dJ1ZMpb/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/1RtHPfq3DwNEh0fQc1oJq7eRoRMk1nfkg/view?usp=sharing
https://drive.google.com/file/d/1npt7bYfl-Hig4eQjpxdwp1W6SAmi5hg4/view?usp=sharing
https://docs.google.com/document/d/1yFdXpPT8U_sbaA9VCRYUc03Tx_xvE4bvs87ojXx2kw4/edit?usp=sharing
https://docs.google.com/document/d/1yFdXpPT8U_sbaA9VCRYUc03Tx_xvE4bvs87ojXx2kw4/edit?usp=sharing
https://drive.google.com/file/d/1ZOmNvjWn8ArIcHe7bearfNY8F_o3I2qf/view?usp=sharing

d. Governance Committee Report
i Resolution Amending By-Laws re Board Size and Exec Committee Size

ii. Election of Board Members

iii. Election of Officers
1. Amy O’Donnell, Chair
2. Sami ElSaden, Vice Chair
3. William Welnhofer, Treasurer
4. Kathleen Elliott, Secretary

iv.  Appointment of Officers and Advisors
1. Alison Armstead, Assistant Secretary
2. Robert Best, General Counsel
3. Michael Martinez, Council of Advisors

4. 2023-24 Budget Bill Welnhofer
a. NUSA Overall Consolidated Board Budget Draft for FY 2024 with Comparison to

Approved FY 23 (6-21-2023)

NUSA FY 2024 Draft Budget Breakout by Program and Departments

NUSA Revenue Breakdown Projections for FY 2024

FY 24 Development Revenue Projections
Approval of 2023-24 Budget

® oo o

5. Northwestern Settlement in Chicago 2023-2024 Carole Wood
6. Questions/Other

a. Next Meeting: Board of Directors Meeting Monday, September 25, Noon| In-person | Guild
Hall

The public is welcome to attend the meeting.

Discrimination based on disability, race, creed, color, gender, national origin, religion, ancestry, marital status, or need for special
education services is prohibited.


https://drive.google.com/file/d/1YkgrNj8t5MEkFvCCJ2k1_WuUVHCkntGC/view?usp=sharing
https://docs.google.com/document/d/1Z_HWL1v0oynyYyVS0fazdY0TZZ3K8iKp/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/151YWo5Dc7JSdg3dnJPwWTu7rCYzMuWrN/view?usp=sharing
https://drive.google.com/file/d/1BtL0RzJnrES7OJTFNUd3fMnOEyxq6h0e/view?usp=sharing
https://docs.google.com/document/d/12pjj9jztpPav--G-nfhtEil7clScKlVK/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true

