northwestern BOARD OF DIRECTORS

n settlement ANNUAL MEETING AGENDA
i JUNE 24, 2024 — 12:00 PM

QPEMNING DDODRS TO BETTER FUTURES

Our Mission: We disrupt generational poverty by supporting, preparing, and empowering young people at distinct
stages of life to break down barriers on their path to success in adulthood.

Northwestern University Settlement Association
Board of Directors Annual Meeting

1400 W. Augusta Boulevard
Chicago, IL 60642
Guild Hall
In-Person Meeting - Mask Wearing Optional

CALL TO ORDER AMY O’'DONNELL
1. Public Comment Amy O’Donnell

2. Board Chair Report Amy O’Donnell
a. Resolution Approving FY25 Meeting Schedule
b. Resolution Approving 2025 Committees

3. CEOQ’s Report Carole Wood
a. CEO’s Report

4. General Counsel Report Robert Best
a. Action Iltem: Approval of Fifth Year Officers’ Terms

5. Consent Agenda Amy O’Donnell
a. Approval of Board of Directors meeting minutes
i Board of Directors Regular Meeting held December 18, 2023
b. Report of Executive Committee
i Minutes of Regular Meeting Open Session held February 26, 2024
ii. Minutes of Regular Meeting Closed Session | held February 26, 2024
iii. Minutes of Regular Meeting Closed Session Il held February 26, 2024
iv. Minutes of Regular Meeting held May 20, 2024
c. Report of Audit & Finance Committee
i Minutes of Regular Meeting held December 18, 2023
ii. Minutes of Regular Meeting held March 25, 2024
d. Report of Education Committee
i Minutes of Regular Meeting held January 26, 2024
ii. Minutes of Regular Meeting held March 11, 2024
iii. Minutes of Regular Meeting held May 17, 2024
e. Head Start Report
i March Monthly Narrative Report
ii.  April Monthly Narrative Report
iii. May Monthly Narrative Report

Note: With the unanimous consent of the Board, the Consent Agenda shall be acted upon by a single omnibus vote.
Any Board member may request that any item on the Consent Agenda be removed and not included in that
vote.

The public is welcome to attend the meeting.

Discrimination based on disability, race, creed, color, gender, national origin, religion, ancestry, marital status, or need for special
education services is prohibited.


https://drive.google.com/file/d/1oBLmlmleU9IcSxv5vMi8nIAf7wJm1cwx/view?usp=sharing
https://drive.google.com/file/d/157iOAEIAhqw0y971kWUm01BjHwu7tdQM/view?usp=sharing
https://docs.google.com/presentation/d/1e2By0KJAGc1gwfre28wpJMcYHte0LSw2/edit?usp=sharing&ouid=101642209383578425743&rtpof=true&sd=true
https://drive.google.com/file/d/1dbGcCIMEcMFogrLho0Gtf4gTFMzIfvJI/view?usp=sharing
https://drive.google.com/file/d/15tjUJ8gFrCrmS9Gu5L4zN6Mzd3uQBLL8/view?usp=sharing
https://drive.google.com/file/d/1vDJiUQp9ArU7MENOLjoEf0Cukp_m1Ev1/view?usp=sharing
https://drive.google.com/file/d/1S9GCEKzqoE5jEAynwlzg39UFHMKdiuvV/view?usp=sharing
https://drive.google.com/file/d/1HrOLCIPsGnrtzIk_L2LfzZXepifSSPZU/view?usp=sharing
https://drive.google.com/file/d/1ATeU6yKBBoxNH7j7nk5zlalNbLre817b/view?usp=sharing
https://drive.google.com/file/d/1_-yd5dLlYWQcbvQbnEl83pBD9m1tWLBN/view?usp=sharing
https://drive.google.com/file/d/1_YWwdsJD8Ad4VmqVSft15b3ERywpxAxT/view?usp=sharing
https://drive.google.com/file/d/1amVWJWZ52kvRU4VeKs-2ZzMptVbFMstT/view?usp=sharing
https://drive.google.com/file/d/1CC3F8ArkOSCXUduDdf6ekCZ4MfMf3f_J/view?usp=sharing
https://drive.google.com/file/d/1t71_k-PZh2CBJ6U0GvibJ6ixsY7EPzdC/view?usp=sharing

6. Governance Committee Report Kathleen Elliott

a. Minutes of Regular Meeting held January 9, 2024
b. Minutes of Regular Meeting held April 30, 2024
c. Action Item: Resolution Amending By-Laws
d. Action Item: Election of Board Members for 3-Year Terms
i. Virginia Burnstine
ii. Kathleen Elliott
iii. Sami ElSaden
iv. Alice Schaff
v. Sarah Shumway
vi. Andrew Stevens
e. Action Item: Election of Officers
i. Amy O’Donnell, Chair
ii. Sami ElSaden, Vice Chair
iii. William Welnhofer, Treasurer
iv. Kathleen Elliott, Secretary
f.  Action Item: Approval of Appointment of Officers
i. Alison Armstead, Assistant Secretary
ii. Robert Best, Parliamentarian
g. Board Survey
7. Financial Report and Budget William Welnhofer
a. Financials
i. NUSA Consolidated Board Budget Report as of May 2024
ii. NUSA Balance Sheet as of May 31, 2024
b. Endowment Reports
i. Evanston Board Endowment and Family Funds Summary Report as of May
2024 (Chicago Partners)
ii. NUSA Main Endowment Report as of May 2024 (William Blair)
c. 2024-25 Budget
i. NUSA Overall Consolidated Board Budget Draft for FY 2025 with
Comparison to Approved FY 24 (6-21-2023)
ii. NUSA FY 2025 Draft Budget Breakout by Program and Departments
iii. NUSA Revenue Breakdown Projections for FY 2025
iv. FY 25 Development Revenue Projections
v. Action Item: Approval of 2024-25 Budget
d. Refinancing
i. Report of status of refinancing
ii. Action Item: Reimbursement Resolution
iii. Action Item: Resolution Approving Refinancing by Executive Committee
8. Closed Session pursuant to Section 2(c)(5) and Section 2 (c)(6) Amy O’Donnell

of the Open Meetings Act for the purpose of discussing the purchase or
lease of property and setting of a price for sale or lease of property owned
by the public body.

9. Questions/Other Amy O’Donnell
a. Next Meeting: Board of Directors Meeting Monday, September 16, Noon In-person Guild Hall

The public is welcome to attend the meeting.

Discrimination based on disability, race, creed, color, gender, national origin, religion, ancestry, marital status, or need for special
education services is prohibited.


https://drive.google.com/file/d/1IYqOjV2lUdnuCdyzpg2rggqIpqsHnRCI/view?usp=sharing
https://drive.google.com/file/d/16ssO0QMDex82RkCtDlorcpnWl6L46mtz/view?usp=sharing
https://drive.google.com/file/d/1Bod8z3ePy608-fITCWng8luupPcEI-vp/view?usp=sharing
https://drive.google.com/file/d/11VpJOLKQaKQ0min1E8-U003ULW048ANs/view?usp=sharing
https://drive.google.com/file/d/12Yr81KuLPtGSH79HAzIUGDtetW5-Ppqg/view?usp=sharing
https://drive.google.com/file/d/1_b2pL4BzWPefC0oU36to6TYvCnSeXEAA/view?usp=sharing
https://drive.google.com/file/d/1_b2pL4BzWPefC0oU36to6TYvCnSeXEAA/view?usp=sharing
https://drive.google.com/file/d/1i7iGkvFg-hSlzYCBWAN5c9DJR9gfbTxk/view?usp=sharing
https://drive.google.com/file/d/16JQ3UncgrR7K3v6Fzuq5K9fqp4g3TZBZ/view?usp=sharing
https://drive.google.com/file/d/16JQ3UncgrR7K3v6Fzuq5K9fqp4g3TZBZ/view?usp=sharing
https://drive.google.com/file/d/1RGuHyrjX3MccmpjwLx6snKsJlCvtd2hk/view?usp=sharing
https://drive.google.com/file/d/1vAmQalpIXQY9uFb_DuWH9BUGE6COWjHE/view?usp=sharing

